Proposed NEW BOARD STRUCTURE
January, 2011

Pastoral Charge
e Participate
e Elect Board of Management
e Decide on new directions
e Seek God and serve others
e Support the staff, the Board of
Management, Mission Teams,
Spiritual Formation Teams
e Covenant with ministers

Visioning/Discernment,
Policy Pod

6 people not in other key roles,
with one rep from Board of
Management

The Official Board
This group will meet every month,
and is made up of mostly elected
officials

Spiritual Formation Pod
A Chair will gather these task groups
3-4 times per year

Mission & Outreach Pod
A Chair will gather these task groups 3-4
times per year

Presbytery
Reps



